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OPERATIONAL EXCELLENCE
Drive Short Term Performance Increases
Operations Excellence
Score
The operations excellence
assessment is a survey consisting
of six questions for each of the
six categories of the operations
excellence key drivers.
The outcome (see example
below) shows a “score” (the OE
score) per driver. The results can
be used in multiple ways.
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For one it will show areas for
potential improvement.
Secondly, in the more detail
containing workshop, it will
show how closely team members
are aligned with their view on
operations.
Thirdly there will be
comparison available with best
in class.
Focus for us is on short term
activities which yield
improvement and potentially
can be managed in virtual
settings.

How do companies combat Covid and improve
operations?
What sounds like a conundrum is possible and we have seen it with
some of our clients throughout the last couple of months.
We took this observation as a signal to analyze what those companies
did and do diﬀerent. We found that they have a few factors in
common. They all center their improvement activities around a more
longer term and larger “picture” striving for excellence.
We have created out of those commonalities a survey (see left) which
allows you to measure yourself against what we call best in class in
Operational Excellence.
Mo s t c o m p a n i e s w e k n o w h a v e
programs like Lean or SixSigma already
implemented. What sets the “excellent”
companies apart, is how well initiatives
and programs have been implemented.
This is where we come in. Aperia
International, with its experts across the
entire production value chain, is
uniquely positioned to provide more
detailed information and assist with further discussions. During a
workshop using the Operational Excellence survey results we will
together with you and your team analyze, discuss and brainstorm
what could be changed quickly to give you an edge over competition
and move the needle - fast.
We understand best that these are not the times to launch large
programs. Attention is on remaining operational with a healthy
workforce, being more flexible to changing customer demands BUT
this doesn’t mean things can’t run better.
We are here to help on a small and if needed on a large scale.
We have already successfully completed Excellence Programs during
the pandemic in mostly virtual settings, enabling you to move ahead
even in those unprecedented times.
Please contact us to learn more or to receive your free operational
excellence survey link.
Dr. Thomas Kloubert

tkloubert@aperiaint.com
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